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BackgroundBackground
EPWPEPWP
–– Employment creationEmployment creation
–– Application of appropriate labourApplication of appropriate labour--intensive methodsintensive methods
–– Temporary work opportunities for 1 million in first 5 Temporary work opportunities for 1 million in first 5 

yearsyears
–– Target areasTarget areas

Low Volume RoadsLow Volume Roads
PipelinesPipelines
Stormwater drainsStormwater drains
Urban sidewalksUrban sidewalks

Extended to integrate labour as a critical & Extended to integrate labour as a critical & 
measurable component in all road construction & measurable component in all road construction & 
maintenance projectsmaintenance projects
–– Improved technologiesImproved technologies
–– Improved labour optimisation and project management Improved labour optimisation and project management 

techniquestechniques



Purpose of ManualPurpose of Manual

Best practice guideline for the formal and Best practice guideline for the formal and 
emerging sectorsemerging sectors
Promotes sustainable job creation and Promotes sustainable job creation and 
empowermentempowerment
Recommends appropriate labourRecommends appropriate labour--intensive intensive 
techniques to increase and optimise the techniques to increase and optimise the 
labour content of labour content of allall projectsprojects
No adverse effect on cost, time and qualityNo adverse effect on cost, time and quality



Purpose continuedPurpose continued……

Guide for Road Authorities and their consultants Guide for Road Authorities and their consultants 
on:on:
–– Optimal labour components for specific design Optimal labour components for specific design 

elements;elements;
–– Appropriate contract documentation, specifications Appropriate contract documentation, specifications 

and tender evaluation procedures to encourage the and tender evaluation procedures to encourage the 
use of labour;use of labour;

–– Legal requirements related to the employment of Legal requirements related to the employment of 
unskilled and semiunskilled and semi--skilled labour;skilled labour;

–– Quality and cost of labour related to group tasks and Quality and cost of labour related to group tasks and 
group balancing:group balancing:

–– Training, mentoring and incubation programmes Training, mentoring and incubation programmes 
including the current requirements.including the current requirements.



BenefitsBenefits

Optimisation of the use of labour on all projects Optimisation of the use of labour on all projects 
(new construction, rehabilitation and (new construction, rehabilitation and 
maintenance);maintenance);
Increased sustainability of job opportunities Increased sustainability of job opportunities 
through the optimisation of labour on all projects;through the optimisation of labour on all projects;
Increased use of appropriate labour Increased use of appropriate labour --intensive intensive 
technologies;technologies;
Increased involvement by the formal construction Increased involvement by the formal construction 
sector in job creation and mentoring of emerging sector in job creation and mentoring of emerging 
contractors;contractors;
Improvement in performance of the emerging Improvement in performance of the emerging 
sector through, training, mentoring and incubationsector through, training, mentoring and incubation



Document StructureDocument Structure
Introduction to the purpose and philosophy behind labour Introduction to the purpose and philosophy behind labour 
optimisationoptimisation
Project selection criteria highlighting the type of Project selection criteria highlighting the type of 
construction activity and its relevance and appropriateness construction activity and its relevance and appropriateness 
to labour intensive constructionto labour intensive construction
Indication of the typical employment potential of various Indication of the typical employment potential of various 
road construction activities (details in Appendices 2 to 26)road construction activities (details in Appendices 2 to 26)
Advice on suitable contract documentation, specification Advice on suitable contract documentation, specification 
and tender evaluation procedures (Standard forms in and tender evaluation procedures (Standard forms in 
Appendix 27)Appendix 27)
Guidelines on the legal, labour and training requirements Guidelines on the legal, labour and training requirements 
of road construction projects including calculations of the of road construction projects including calculations of the 
required labour force (Additional information and required labour force (Additional information and 
calculation examples in Appendices 31 to 34);calculation examples in Appendices 31 to 34);
References to available maintenance guidelines and References to available maintenance guidelines and 
manuals. (Details in Appendices 28 to 30).manuals. (Details in Appendices 28 to 30).



Principles of Labour OptimisationPrinciples of Labour Optimisation
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ApproachApproach
Subjective 5 point ratingSubjective 5 point rating
–– 1 equivalent or better than conventional methods1 equivalent or better than conventional methods
–– 5 not comparable to conventional methods5 not comparable to conventional methods
Holistic approach to evaluation Holistic approach to evaluation itoito
–– CostCost
–– TimeTime
–– QualityQuality
–– SuitabilitySuitability
–– Labour componentLabour component
All project components can be ratedAll project components can be rated



Current StatusCurrent Status

Document has been restructured and Document has been restructured and 
partially editedpartially edited
Meeting with project team 22 January 08Meeting with project team 22 January 08
Document being checked by the project Document being checked by the project 
team for consistencyteam for consistency
Tables being checkedTables being checked
Comments by 8 FebruaryComments by 8 February
Document will be updated and the draft Document will be updated and the draft 
available for comment by midavailable for comment by mid--March 08March 08


